
Dear North Coast family, 
 
This paper is to give you an explanation to the audited financial reports. 
Due to the COVID pandemic and some changes in our systems over the course of the year, 
the Audit Report for NCC’s Financial Report for the year ending 31 December 2021 finalised 
a little later than normal, and we were unable to include the reports with the AGM papers 
we circulated last week.   
 
The Audited Financial Report and the Auditor’s Report are now attached, for your review 
and consideration prior to the AGM when we will vote to accept them. 
 
Graham Cox (who recently took over as Treasurer from John King) has highlighted the 
following matters to assist your understanding of these documents.  
 
Highlights in the Financial Statements 
We have had some significant financial challenges in the past financial year, not just as a 
result of reduced giving but also due to various expense increases. Our giving, which 
comprises of General Giving and Building Fund Pledges have noticeably reduced over the 
course of the financial year. This reduction was not unexpected, and is considered to be 
largely the consequence of:  

• our significant leadership changes (not just at senior level) over the course of the 
year, the uncertainty that produced and its effect on our membership numbers and 
our “giving units” (or family groups) within our membership 

• the disruptions and multiple financial challenges of the COVID pandemic for both 
NCC and our members  

• the expiry of the term of the pledges towards NCC’s Building Fund – which affected 
not only the amount but also, importantly, the predictability of that source of 
funding. 

 
Our largest expenses comprise mortgage repayments, which are addressed by the 
mechanism of pledges or payments to the Building Fund, and our Employment 
Expenses. During the year these latter expenses increased well above normal for several 
reasons:  

• We supported our departing Senior Pastors above statutory entitlements to ensure 
they were looked after and to acknowledge their dedication and work at NCC for 
over a decade. The final payment in this regard was made in May this year 

• We appointed an interim Lead Pastor, whose salary paralleled the ongoing 
entitlements being paid. 

• We implemented Reach Australia’s recommendations on salary banding across our 
Ministry Team – this is an ongoing exercise  

• Other staff were also given additional working days to fill gaps that were created and 
were essential to the provision of continuing ministry services.  

• In addition to our normal outgoings above, we experienced some unusual outgoings 
for maintenance / safety over the past financial year. These were essential safety 
and legal compliance-related expenses. 

 



Whilst we anticipated that our giving would reduce and our expenses would increase, by 
God’s Grace the church’s income by no means reduced to the extent that we expected. On 
the contrary, our members have continued to faithfully and generously support the church 
and its mission, and even non-members have made significant contributions. Also, particular 
effort has been made to curtail expenses wherever possible, and in most cases our expense 
categories show a reduction compared to the previous financial year.  
For the year ahead, our giving must be prayerfully considered, and we must continue to 
carefully monitor our expenses, and especially our mortgage costs.  
However, for now and for the year past, we rejoice in the Lord’s kindness that He has done 
marvellous things for us, and we give thanks and praise to Him for carrying us through, both 
financially and spiritually.  
 
Questions 
If you have any questions relating to these reports, we encourage you to contact Graham 
prior to our AGM meeting to discuss them. Graham can be reached directly on 0426 118 343 
or you can send your questions to info@northcoastchurch.org.au as set out in the papers 
we circulated to you previously.  
 
At the upcoming AGM, Graham Cox will look to provide an update on the financials of the 
church which will also provide members with insight into what has transpired over the last 5 
months since 31 December 2021. 
 
In Christ, 
NCC Oversight Board 
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